OVl ESYP ISP Metrics That Matter: A Structured Approach to Evaluating IP Portfolio Maturity

Introduction: Why IP Needs a New Evaluation Lens

In today's knowledge-driven economy, competitive advantage no longer comes primarily from physical
assets alone. Itincreasingly arises from ideas, technologies, designs, data, brands, and know-how.
Organizations across sectors invest heavily in innovation, yet many struggle to answer a fundamental
question: Is our Intellectual Property (IP) portfolio truly ready to deliver strategic, commercial, and
competitive value?

Traditional IP evaluation approaches tend to focus on counts, number of patents filed, grants obtained,
orjurisdictions covered. While useful, these indicators reveal little about governance maturity, market
readiness, monetization capability, risk exposure, or intelligence strength. As a result, many
portfolios appear active on paper but underperform in practice.

The Metrics That Matter framework was developed to address this gap. It introduces a new structural
model grounded in existing best practices but reorganized into a coherent, measurable system to
evaluate IP portfolios as managed business assets, not merely legal filings.

1. Governance & Vision IP policy, leadership
oversight, ownership clarity, budgeting,

1. Strategy & Management This element reflects leadership
intent, governance discipline, accountability, and alignment.

Growth requires clarity of direction and institutional control over and capability building

key assets, including IP.

2. Invention Pipeline Systems for
capturing, screening, and converting ideas

2. Innovation & Capability Organizations grow by creating new e Pacesie

knowledge and improving existing systems. Innovation capability

depends on people, processes, and culture not just R&D spending. 3. Improvement Inn‘ovation Continuous,
incremental innovation that strengthens

3. Market & Competitiveness Relevance, differentiation, and products and processes
defensibility in the market determine whether innovation
translates into advantage. Competitive awareness and positioning

4. Breakthrough Innovation High- novelty,
= future-oriented inventions that build long-
arecritical. term leadership

5. Market & TRL Readiness Commercial fit,

validation, and readiness for adoption and
scale

5. Digital, Risk & Future Readiness Future growth depends on

intelligence, analytics, risk control, and preparedness for

technological, requlatory, and market shifts. 7. Competitive Strength Entry barriers,
. freedom-to-operate, competitor
Intellectual Property sits at the center of all five elements, awareness, and brand defense
acting as the connective system that converts innovation into . .
protected, transferable, and governable value. 8. Portfolio Structure & Alignment
Balance, geographiclogic, renewal
From Five Elements to Ten IP Portfolio Pillars discipline, and strategic coherence

To operationalize these five elements, the framework defines Ten
IP Portfolio Pillars. Each pillar represents a distinct capability area
that determines whether an IP portfolio is fragmented or

strategically mature. 10. Digital & Intelligence Analytics,
dashboards, automation, and insight -
driven decision making
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FOUNDER’S DESK

Together, these pillars providea  portfolio readiness. evaluation around growth-
holistic evaluation lens . critical elements, operational
covering how IPis governed, Why This Structure Matters pillars, and evidencg—based
generated, protected, The originality of the Metrics scoring.

positioned, commercialized, That Matter framework lies
and future-proofed. notin inventing new IP
concepts, butin structuring
existing approachesinto a
unified, coherent, and

By doing so, itenables
organizations to transition from
fragmented IP activity to
structured portfolio maturity,
from compliance-driven filing to

The 100-Point Evidence-
Based Assessment Model

The third Iayer of the ’ mgasgrab!e architecture value-driven strategy, and from
framework is a 100-point —Ilinking Five Elements of o S by

. \ : intuition-based decisions to
weighted scoring system, growth to Ten operational -

_— . . " measurable insight.

where each pillaris assigned a pillars and normalizing them
defined weight based on its into a single 100-point Ultimately, this approach
strategic importance. Rather maturity score. reframes IP not as paperwork,

than subjective opinions or
complex formulas, the model
uses stage-based evidence

but as infrastructure for
sustainable growth measured,
governed, and improved with

This structure allows
organizations to:

scoring. QO Move beyond counting intent.

Each pillaris broken into filings. For detailed methodology, scoring
specific parameters (such as IP O Integrate IP into strategic framework, and illustrative case
policy alignment, invention decision-making, studies, the full paper is available
disclosure systems, valuation for download at

Q Identify risks before market

discipline, or FTO readiness). .
entry or investment, and

For every parameter, the

https://ipbazzaar.com/metrics-
that-matter-ip-portfolio-

evaluator simply selects the Q Plan capability-building management/
current stage of practice roadmaps with measurable
—absent, ad-hoc, structured, progress.
orinstitutionalized —and .
records the corresponding Importantly, the framework s
score. adaptable. It can be applied to
. startups, MSMEs, corporates,
This approach ensures that: universities, incubators, and

technology transfer offices
across sectors and
geographies.

O Scoring is repeatable and
transparent,

Q Assessments are audit- . .
Conclusion: From Filing to

ready, and :

Value Inan economy driven by
QO Results clearly indicate knowledge and innovation, the
strengths, gaps, and question is no longer how
improvement priorities. much IPan organization owns,

but how well it is managed,

The final score out of 100 is aligned, and leveraged. The

interpreted using maturity

Lalit Ambastha, CLP
IP Attorney and Strategist

i MetriCS That Matter The framework has been conce i
ptualized by
bands (Early' DeVE|Op|ng’ framework prOVides a practica| Lalit Ambastha, a Certified Licensing
Structu red, StI’OI’]g, EXCGHEI’]CG), . Professional (CLP) and Intellectual Property
answer by organizing IP Strategist.

providing a clear picture of

Disclaimer: The views expressed are personal.
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